Tate Woods/Schiesher School

SIP Executive Summary ~ 2011-2012
RESULTS FOR 2010/2011 (How did we do?)

All AYP targets were successfully met

Math = 94.7(10~11 Goal) /92.6% (10~11 Performance)

Reading = 90.4(10~11 Goal) /89.3% (10-11 Performance)

Climate survey results were attained and resulted in school action plans

Systems to support SEL through a standards-~based plan were refined and up-~graded
Media coverage of TW and SES was increased

Financial resources were utilized to support continuous improvements aligned to SIP

SCHOOL IMPROVEMENT GOALS - 2011/2012

Math ISAT 94.7% -~ Reading ISAT 92.5%

34 Students will sign the High Five/Lion Pride chart weekly, per K-5 classroom
Ongoing implementation of SEL at PK-~5 level to support student learning and RfI model
Each certified staff member will submit 1 good news/curriculum story annually
Remain within budget/decrease paper usage and overall energy usage at TW and SES

SPECIFIC AREAS OF GROWTH FOR 2011/2012

Continue refinement of instructional practices resulting in an increase in student
learning evidenced by ISAT performance in Reading and Math and MAP growth

SEL instruction will be documented on framework for articulation purposes

Intervention system will include plan for teaching pro-~social behavior and a plan for
preventing anti~social behavior

Good news stories and curriculum successes will be shared through communication
liaison

Energy and financial conservation efforts will continue

ACTION PLANS

Examples of actions to meet goals include but are not limited to:

Implementation of specific instruction to increase fluency of math facts and sight words

Staff members will analyze student specific data and build plans for targeted
improvement to address arcas below standards

Use of individual student MAP data to assist students in targeted areas of need
Increase the frequency of positive feedback to students by staff

Collaborative work through Building Leadership Teams to formalize and increase
communication among staff

Evaluate resource requests to ensure alignment with Board Goals 1-3




